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1 November 2019 

Dear Parent/Carer 

Consultation on a proposed Funding Model for Education, Health and Care Plans 

(EHCP) in mainstream schools, academies and free schools in Harrow 

Harrow Council is proposing a new approach to the additional funding allocated to a pupil 

who has an Education, Health and Care Plan in a Harrow mainstream school and we 

would like to hear your views.  

The proposal has been drawn up with representatives from schools and is a result of 

discussions about increasing the robustness and transparency of decision making for 

additional funding. There is no saving attached to this proposal. 

Presently, additional funding allocated through an EHCP is based on a number of teaching 

assistant (TA) hours. Harrow Council is proposing a banding approach instead. This 

banding approach is widely used by many other local authorities, including our 

neighbouring boroughs. 

The banding approach is designed to give schools more flexibility to support a pupil with 

an EHCP and to reflect the wide range of strategies and interventions that are used in 

schools to support a pupil’s learning. We have developed a set of descriptors which are 

referred to as the High Needs Banding Matrix to support consistent and transparent 

decision making.  

The SEND Code of Practice asks us all to encourage independence from an early age. 

Some pupils with TA support alone don’t make as much progress as they should and can 

be less independent than other pupils as they come to rely on adult support. The school 

will need to consider each individual pupil and make sure that what they provide meets the 

outcomes in the EHCP. That could mean a change from specific TA support alone to other 

types of intervention, or it may mean that the support of a one-to-one TA is still necessary.  

We have a duty to be specific and detailed about the type of support and help each pupil 

will receive and we will continue to do this. We will not be changing the format of the 

EHCP as a result of this proposal. In the EHCP there will still be the description of the type 

of support to meet specified outcomes. However, instead of stating TA hours in section F 

of the EHCP the Local Authority, it is proposed, will specify a band.  At the annual review 

the school will discuss with parents what their child is getting both in terms of support and 

the expected outcomes. 
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The consultation document sets out: 

 How schools are funded for pupils with special educational needs and disabilities in 

mainstream schools in Harrow. 

 The present system in place for allocating additional funding, which is referred to as 

‘Top Up’ funding. 

 How the proposed banding approach will work, including how the High Needs 

Banding Matrix will support decision making. 

 The proposal to introduce a SEND Support Fund so schools with a disproportionate 

high number of pupils with EHCPs are not financially disadvantaged.  

How to respond 

We are committed to ensuring all our parents/cares of children with an EHCP in a 

mainstream school get the opportunity to have their say on the proposals. We are 

therefore carrying out a consultation from 4 November 2019 to 29 November 2019. 

The consultation information and questionnaire is available to fill out online via Harrow 

Council’s consultation webpage www.harrow.gov.uk/EHCPS  

We warmly welcome your views. 

 

If you require a hard copy of the consultation, please email: 

senassessment.reviewservice@harrow.gov.uk with your name and postal address.  

 

If you have any questions about this consultation, please email: 

senassessment.reviewservice@harrow.gov.uk 

 

Closing date 12 noon on Friday 29 November 2019 

We look forward to receiving your views on this proposal.  

 
Yours sincerely 
 
 

 
 
 
Patrick O’Dwyer  
Divisional Director Education Services 
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